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Introduction

Decipher is an online data warehouse for tourism business research and intelligence. Decipher accesses and
catalogues more than 1000 discrete ‘information packets’ from over 100 suppliers. Information packets are tables,
graphs, maps, publications, web links, html pages, or multi-media files.
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Information is supplied by professional tourism industry data suppliers for example the Bureau of Tourism Research;
the State Tourism Organisations; Australian Bureau of Statistics; Roy Morgan; Sustainable Tourism CRC among many
others. In addition Decipher gathers information from many other sources less widely accessed for tourism purposes,
these included Sensis; Australian Institute of Health and Welfare; Australian Business Entry Point; Australian Local
Government Association; Seniors Card Australia etc. Decipher also includes newsletters and communiqués from
twenty-one industry associations and industry councils.

Decipher is accessed through the World Wide Web (principal url: www.Decipher.biz). Navigation through Decipher is
compatible with Internet Explorer 6.0 and above. Registered URLs for Decipher are: Decipher.biz; Decipher.net;
Decipher.com.au.

A significant achievement of Decipher is to enable access to resources from over 100 suppliers through a single,
web-based interface. Decipher allows users to build reports, which include discrete packets from different sources in
a single document. Decipher substantially reduces the cost of discovery and access for tourism businesses and
organisations seeking research and business intelligence.

Information Management s

Information packets are ‘piped through’ to Decipher in a number of ways, which ensures that information is delivered
in context. System checks guarantee that information is always up to date and accurate.

Decipher maintains detailed records of transactions including: number and description of users of specific packets;
pathways through which packets have been accessed; type of queries performed; and bookmarking and reporting
behaviour. These records allow products to be continually adjusted to meet the needs of users.

Decipher includes security measures to protect information suppliers by regulating access to information packets. It
also includes security measures to protect commercial and confidential information provided by users.

Markets —

Decipher’'s core markets are: small and medium tourism enterprises; local government tourism units; and destination
marketing organizations. In addition a high level user market has been identified, which is derived from any of the
three core market groups at various times. Some of these markets may access Decipher through intermediaries such
as consultants, accountants, and financial advisors. To facilitate access by the different markets, Decipher's
resources are organised into pathways and products.

Access -

Users access information packets through a series of pathways and products. These provide the context for units of
information, and convert raw information packets into information resources.

Pathways I

Pathways are mechanisms to assist users in locating the information they seek. These include:
= an Information Supplier Directory;
= a Knowledge Browser which is a keyword index of all resources; and
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